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What customers are saying ...

“I really appreciated your presentation to our group yesterday. You are the first speaker | have
heard in 5 years who | thought could really help change our business. | would like to know how
we could work together to help change my business? | look forward to hearing from you.” —
TEC Member, Howard Katz, San Diego Group 466

“Excellent presentation yesterday - engaging, accessible, interesting, well paced, paid attention
to the member's interests and engaged them in the program. You scored a 4.8 for content and a
4.6 for presentation - both high for this group who tend to be critical evaluators..... Thanks for
sharing some genuinely new ideas with my group - they really did appreciate it. The members
agreed to pursue identifying limiting constraints in the months to come and report out to the
other members about what they are and their efforts to overcome them.” — TEC Chair, John
Cotter, Group 466

Sent to Chairnet on 10/8/04

“‘My TEC 466 group were very enthusiastic (4.8 / 4.6) about Lisa Lang's presentation on
"Maximizing Profitability" earlier this week. Basically, what Dr. Lisa covers is Throughput
Accounting and how it helps managers to quickly see if their decisions will increase their
company's profitability. Lisa convincingly demonstrates some of the flaws in traditional cost
accounting, and shows how these errors will lead to bad decision making. My members
commented that it was the freshest and most useful presentation they've had this year.

| strongly recommend you consider this speaker for your groups. Respectfully submitted
John Cotter”

"Lisa recently made a presentation to my TEC group, number 394. | had been interested in and
studying the Theory of Constraints for a year before Lisa’s presentation. She was not only dead
on target but helped me understand the subject matter more completely. Instead of a dull
rehash, it was a riveting dash through new material.” Henry Camp, TEC member 394, Louisville

“Thank you for your presentation and showing us how these principles apply in the “real”
business world. These theories provide a unique way of viewing our business and the financial
impact of decisions. Your understanding and experience of applying these principles to actual
businesses is refreshing.” Billy Brewer, Member, Louisville KEY Group 991

"l had been introduced to Theory of Constraints in Graduate School, but | never effectively
bridged it from textbook into my organization. Lisa's presentation provided our group with a
crash course on the theory and more importantly showed us how it could impact decision-
making in our companies. | rated the overall presentation very high and | think that each
member had take-away. But, for those who really got it, they understood it is not some magic
pill for their company, but a vehicle for teaching their organization to think differently."
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Bill Heinz, Jr., President, H&H Systems and Design, Inc, Member, Louisville Key Group 991

“In today’s time of competitive change, the challenge of managing the real measure of business
success, throughput, is critical. Dr. Lisa Lang is one of a handful of experts in the field of
Constraint Management theory who is able to help CEQO’s grasp these critical concepts. More
importantly, Dr. Lisa skillfully guides TEC Members to develop their individual, strategic first
steps in the process. Six month after hearing Lisa’s presentation, over half of TEC 576 Members
are still implementing her suggestions. She comes with my highest recommendations.” Jean
Maxwell, Chair, Denver TEC Group 576

“I'm surprised at how fast our sales prospecting process is improving. Learning HOW TO focus
on the better business results that our prospects receive from our offering has significantly
increased our closing ratios. Our pipeline is full and we no longer are limited by sales
opportunities.” — TEC Member, Brad Stillahn, Denver Group 576

“Thanks for a very stimulating presentation that our group enjoyed and as they continued to ask
questions after 4:30 pm still wanted to hear more. Please let me know if you develop your model
for maximizing marketing and sales.” Garry C. Yip; Chair - TEC Canada

“Great job. Tuff for some to understand but you got their attention. | will follow up with them and
their management team as it works well with their decision making process and ROCE. | will be
asking TEC to have you present same to both my Key Group and Tec 113.” Tony Lewis, Chair,
Kansas City TEC 112/113/984

“Dear Lisa, A home run!! Or how about a century bike ride in record time — your message was
very thought provoking — (the best in my TEC career). The members are energized and ready
to look at a new way of thinking — Great Job.” Warm Regards, Jim Volz, Chair, California TEC
538

“The TOC (“Theory of Constraints”) is a fascinating body of work that | find very useful. The
“Viable Vision” concept brings together all 4 Goldratt concepts (dealt with in his books) and can
have remarkable results. | have worked with Dr Lisa and her colleague (Brad Stillahn) and have
used TOC to successfully unravel some very complex problems. | particularly liked the results
of the “MAFIA OFFER” work we did. Highly recommended.” -Nigel Alexander, Denver TEC
Member

"They say" that the definition of insanity is doing the same thing over and over and expecting
different results. Well, thanks to Dr. Lisa et al, we implemented a very different--and much
better--way of scheduling. Our due date performance has improved at the same time we
reduced quoted lead-times! Brad Stillahn, President, Adstick Custom Labels, Denver TEC
Member 576
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“Your presentation of the concepts was the best | have ever seen. “ Elaine Frost, TOC Theory of
Constraints) Expert

“Thanks again for that great talk last week on Maximizing Profitability. | was initially skeptical of
your message. (For the first hour) The second hour found me saying, "This might work", and the
third hour had me truly excited about the potential. I'm interested in taking the next step...”

Ted Boucher, President/CEO, CALDWELL manufacturing company

“Your presentation today was very thought provoking, especially in light of the extremely
competitive manufacturing environment that exists today. | believe many of the principles
presented can be utilized by Moroco Companies, LP to enable its two manufacturing companies
to reach a Viable Vision.” Richard F. Moroco

“On May 11" | attended one of your presentations at a TEC meeting in Pomona, Ca. | was very
intrigued by your “Viable Vision” presentation (who would not be?).” D. Bruce Himes, Chief
Financial Officer, Western Water Works Supply Company

“Lisa, | really enjoyed your discussion with my TEC group last Thursday. Found your approach
interesting and potentially helpful for my business. | am thinking about how you might be able to
help me with my business. [I'll be in contact...” Bob Hilber, WIS International

“A thousand thanks for a fantastic presentation. | have been searching for five years to find
someone who could raise the level of the ratio study presentation and you did it. The Board and
the member were very please with your presentation and gave you high marks.” Frank
Sablone, Executive Director TLMI (Tag and Label Manufacturers Institute)

"l enjoyed your speech on strategic planning. Your passion and enthusiasm were evident as
you delivered a unique much needed message to the brewing and plastics industries. The
surprise result of your analysis caused a great deal of discussion and led to a re-examination of
fundamental assumptions." Nina Goodrich, General Manager, Amcor PET Technologies

"l found your presentation on How to Run a Successful Business and Prosper enlightening.

You made me realize the importance of measuring and balancing both cash flow and throughput
rather than emphasizing one over the other. Thanks!" Donya Fahmy, Dropwise Essentials, 150
Duncan Street, San Francisco, CA 94110-4362
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"Dr. Lisa provided a whole new framework for evaluating our company's resources. Truly
outside-the-box presentation. | can't imagine why any CEO would not take advantage of her
'mafia offer'." James Van de Voorde, President, Robert Osher Investment Management, TEC
214

“It was a pleasure meeting you at our Summer Leadership Conference, June 26-28, 2005. | am
writing to thank you and let you know how much our attendees enjoyed your well presented and
thought-provoking presentation. We received nothing but good reviews from all our attendees,
and that is indeed rare. The indication of a good presentation is when you can get your
audience talking about the content. You were certainly successful.

We also appreciate your professionalism. Hopefully, we will have the opportunity to have you
back at one of our future events.” Robert Willis, The Adhesive and Sealant Council, Inc.

“Doc Lisa also spoke to my TEC group. Since then | have met her quite a few times. Sheis a
very strong Theory of Constraints practitioner. The grand Pooh-Bah of TOC Eli Goldratt chose
her to be in charge of marketing for Goldratt Consulting. | know Eli personally and that is saying
something. Lisa is very bright and quick minded. She knows her topic. Marketing is an area of
emphasis because it is a necessary component of every Viable Vision.

| have two companies. One is on a VV with Goldratt marketing. Dr. Goldratt did not want me to
try to do two VVs at the same time. As a stop gap measure, my other company did just what
you are considering. We developed a mafia offer. It was a huge paradigm shift for my sales
folks. One that I'd have handled better if | had someone like Lisa to follow-up with me. The
mafia offer customers are now rolling in. The last two months have averaged 20% Gross Profit
more than the first 10 months of the fiscal year. The number of prospects in the hopper is 10X
what we have already implemented and growing. Net profits are at record levels for our 53 year
old company. Margin is increasing. Internal customer service is much easier. Competitors
think we are crazy and refuse to copy us.

Please call me anytime to discuss further. Or, just go with Lisa. If you go wrong it won't be
because of her help. (No offense intended.)’-Henry Camp (502) 634-2800

‘Dr. Lisa is currently helping us determine our best strategy for roll out of a new product offering.
Her out of the box thinking has helped us address a brand new market. If you would like to
discuss our experience further please give me a call.” Richard Wright, Denver TEC Member 576

“‘We are a current customer of Dr. Lisa and | must say that the mafia offer that she gave us has
helped us grow sales almost 100% since we started. We to are a small size business and it has
worked well, in fact we have to be careful or we will oversell are capacity. Our customers love
the offer and we are able to attract new ones with it. Our competitors hate us for our offer. | think
we will help change our industry, because of the offer.” Grady Cope, Denver TEC Member
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From: Alejo Canton [acanton@fibertel.com.ar]

Subject: Dr. Lisa - Highly recommended international speaker!

Hi everyone,

Dr. Lisa Lang (“Dr. Lisa”) is a US TEC speaker who spends most of her time traveling the world.
| highly recommend you get in touch with her to see when she’ll be near you; it's a great
opportunity to have a world class speaker address your TEC members.

Dr. Lisa spoke at an all city event in Buenos Aires last week and her presentation was a huge
success. 200 people attended the event, 100 TEC members and 100 guests. Her presentation
on Maximizing Profits and Achieving a Viable Vision is very well suited for international
audiences, and she received great reviews.

Just wanted to pass that on, we don’t get a lot of opportunities to hear excellent speakers and
here’s a resource that will add significant value to your TEC community. You can find her
information on the web site.

Be well,
Alejo.

“Dear Dr Lisa,

Thank you for your inspiring presentation to TEC 6 on 3™ May 2008, it certainly invoked a great
deal of debate amongst out members.

It was agreed that it caused members to alter perceptions of possible blockages in their
respective business. ...”

Ken Wood, TEC 6 Chair, TEC Australia

Dr. Lisa,

| wanted to thank you for sharing your insights with me (us) at the seminar on Tuesday. Having
been in the manufacturing software business and consulting with small manufacturers for many
years, it was a pleasure meeting and listening to views that | share about business. Right from
the get-go | was on the same page. Through all the seminars from MRPII to others, | usually
only leave with a couple of ideas and but with enthusiasm. | look forward to working with you on
Alfred Industries future. Thanks again,

Jeff L. Becker, General Manager, Alfred Industries
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"l have been a Vistage member for four years and have listened to some great presentations on
key aspects of business including personal development, driving sales growth, negotiations and
many more.

What | have found in building and selling a $35 million consulting practice is that getting the
leadership model right and getting the business model right were critically important. Dr. Gerber
has important messages in "e-Myth" about the value of working on the business, Dr. Lisa Lang
goes an additional step in HOW to work on the business.

Her Science of Business approach gives you the tools necessary to look at the underlying
mechanics of the business, absent the emotion that | am guilty of in identifying the key
constraint(s) and leveraging them for accelerated, high margin growth. And | love the idea of a
"mafia offer".

| have two businesses in the early stages of launch and | intend to use her principles and
approach to help design a business that is sustainable, scalable and saleable. | encourage you
to listen to the message as | believe it is on par with excellence in leadership as a key ingredient
for success." Steve Lynott, Founder President, Maker, Inc., steve.lynott@makerinc.com

“Our company participated in a Mafia Offer Boot Camp in late November 2006. With the ideas
and guidance we received from the Boot Camp we have achieved three highly important
outcomes.

We transformed our historical 60%, on time record to 100% on time, in about six weeks. We
have now been 100% on time for the last four weeks. We found .....hidden production capacity
and also increased our profitability. We will start bringing our Mafia Offer to market this week.

We have never had these kinds of dramatic results, or results
so fast with any other thing we have tried, and we have tried
everything.

This is one program that delivers what they claim.”
Richard Pettibone

Drewco Corporation - Designer and Builder of special
workholding devices.
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