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"We transformed 
our historical 
60%, on time 
record to 100% 
on time, in about 
six weeks. We 
have now been 
100% on time for 
the last four 

weeks. We found 
hidden 

production 
capacity and also 
increased our 
profitability. We 
will start bringing 
our Mafia Offer to 

market this 
week."  

- Richard Pettibone 
Drewco Corp.  

 
  

{This series was co-written with Brad Stillahn.}  
  

Let's take a simple environment as an example. 
Say that there are seven operations in this 
environment:  

1. customer service receives and enters the 
order,  

2. engineering programs the part, and when 
released the order processes through  

3. lathes,  
4. mills,  
5. outside heat treat,  
6. inspection, and  
7. packaging/shipping.  

Let's assume the starting condition is a quoted 
lead-time of 4 weeks with due-date performance 
of 80%. Work-in-process (WIP) inventory is 
$100,000. 
 
After an initial Goldratt Theory of Constraints 
(TOC) analysis, we determine that milling is the 
constraint resource. In order to protect the mills 
from running out of work, we decide we always 
want a buffer of ready-to-process material in front 
of milling. And we want to release new work to the 
floor only at the rate milling is processing. 
  
Since there is more WIP on the floor than desired, 
our first action is to not allow any new work to be 
released to the floor! We have a rule of thumb to 
reduce WIP to about half the level of WIP we 
started with. The focus is not starting new jobs, 
but finishing the jobs that have been started.  
 
...to be continued. 

Wanted - 2 companies to implement DBR
 

The steps to implement Drum Buffer Rope (DBR) are not that hard 
to understand or explain.  The difficulity lies in applying it to YOUR 
specific situation.  If you don't know how to do that or do it 
incorreclty, it could lead to the conclusion that -- TOC doesn't 
work.    
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We are going to take 5 companies (3 have already signed 
up) through the process of implementing DBR remotely.  We will 
explain each step and discuss any questions or concerns specific 
to your situation.  This will be a 12 week program with one session 
per week.   Each session is 90 minutes in length.   
  
 All 5 companies will be on the same call to take advantage of 
learning from the other companies.  During this 12 week program 
you will learn:   

to read the rest, click here  

Upcoming Events -- limited space -- register today!

NEXT Group Mafia Offer Boot Camp:  September 24, 25, 26 2008 
in Denver.  More information at www.MafiaOffers.com.  PRIVATE 
and On-line Mafia Offer Boot Camps are also available.     
  
Are you a Vistage/TEC member who would like your team to 
hear my speech?  Here it is:   
NEXT Maximizing Profitability Event (no charge):  September 23, 
2008 in Denver from 1:00 to 5:00 pm at the Science of Business 
Training Center.  More information at www.Viable-Vision.com 

Back issues can be found at:   
http://www.scienceofbusiness.com/free-stuff/free-

newsletter.aspx 

  
Here's to maximizing YOUR profits! 
 
"Dr Lisa" Lang 
 
(c)Copyright 2008, Dr Lisa, Inc. All rights reserved. 
  

phone: 303-909-3343 
web:  www.ScienceofBusiness.com  
email:  DrLisa@ScienceofBusiness.com  
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