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"We 
transformed our 
historical 60%, 
on time record 
to 100% on time, 
in about six 

weeks. We have 
now been 100% 
on time for the 
last four weeks. 

We found 
hidden 

production 
capacity and 
also increased 
our profitability. 
We will start 
bringing our 
Mafia Offer to 
market this 
week."   

- Richard Pettibone 
Drewco Corp.  

 

  

{This series was co-written with Brad Stillahn.}  
  

Once the lower level of WIP is achieved (using 
Theory of Constraints) which takes about two 
weeks, as a job is processed through milling, this 
triggers the release of another job to the floor to 
begin processing. 
 
What is the effect? 
 
Do you realize that the amount of work-in-process 
on the shop floor is directly related to production 
lead-time? In this example, within just a couple of 
weeks, lead-time dropped in half, from 4 to 2 
weeks. WIP inventory dropped in half as well. 
 
Of course, in this simple example and in the real 
world, dropping WIP levels will cause some work 
centers to go idle from time-to-time. Before, with 
higher WIP levels, we were just masking the reality 
that different work centers had different capacities. 
With lower WIP levels, that reality is now exposed 
and there is an opportunity for further process 
improvement. 
 
We still haven't addressed how Goldratt's Drum-
Buffer-Rope yields additional available capacity. It 
does so by revealing hidden capacity on the 
constraint. The time a job spends waiting is 
reduced. With focus on the constraint resource, 
actions are taken that cause better utilization. 
When everyone knows that the constraint is what 
limits the net profit of the company as a whole, 
focus is provided that is unavailable when the shop 
floor is flooded with work and everything is a 
priority. 



2

  
...to be continued. 

 

 
Wanted - 2 companies to implement DBR 

  The steps to implement Drum Buffer Rope (DBR) are not that hard 
to understand or explain.  The difficulity lies in applying it to YOUR 
specific situation.  If you don't know how to do that or do it 
incorreclty, it could lead to the conclusion that -- TOC doesn't 
work.     
  
We are going to take 5 companies (3 have already signed 
up) through the process of implementing DBR remotely.  We will 
explain each step and discuss any questions or concerns specific 
to your situation.  This will be a 12 week program with one session 
per week.   Each session is 90 minutes in length.   
  
 All 5 companies will be on the same call to take advantage of 
learning from the other companies.  During this 12 week program 
you will learn:    

to read the rest, click here  

Upcoming Events -- limited space -- register today! 

 NEXT Group Mafia Offer Boot Camp:  September 24, 25, 26 2008 
in Denver.  More information at www.MafiaOffers.com.  PRIVATE 
and On-line Mafia Offer Boot Camps are also available.     
  
Are you a Vistage/TEC member who would like your team to 
hear my speech?  Here it is:   
NEXT Maximizing Profitability Event (no charge):  September 
23, 2008 in Denver from 1:00 to 5:00 pm at the Science of 
Business Training Center.  More information at www.Viable-
Vision.com 

 

Back issues can be found at:   
http://www.scienceofbusiness.com/free-stuff/free-

newsletter.aspx 

  
Here's to maximizing YOUR profits! 
 
"Dr Lisa" Lang 
 
(c)Copyright 2008, Dr Lisa, Inc. All rights reserved. 
  

phone: 303-909-3343  
web:  www.ScienceofBusiness.com  
email:  DrLisa@ScienceofBusiness.com  

 

  

  

  

Join our 

mailing 
list! 
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