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POOGI #40 is below.

We have dramatically REDUCED THE PRICE of our ON-LINE Mafia Offer Boot
Camp!

You have no excuses! www.MafiaOfferBootCamp.com

POOGI #40: We are continuing our series based on The Goal by Eliyahu M
Goldratt and the Theory of Constraints. {This series was co-written with Brad
Stillahn.}

What to Change to?

As with any real constraint, your overall company only has one of them (at
any one point in time). For example, your company cannot be both internally
and externally constrained at the same time (yes, we are aware that your
company is different and more complex). A company that addresses its
internal constraint can become externally constrained rather quickly, or vice
versa, so synchronized corrective action is important.

For an internal constraint, TOC has logistical solutions for operations,
projects, distribution and supply chain. The TOC logistic solutions usually
need to be tailored to the company because you are different. Lean and Six
Sigma tools can help increase the speed and effectiveness of implementing
the TOC solutions.

For an external constraint, TOC has solutions for marketing (Mafia Offers) and
sales. For other external constraints, TOC has thinking process tools to help
identify the problem and the direction of the solution. Again, these normally
need to be tailored to your company.

For a cash constraint, which is a special case of a constraint, the TOC
thinking process tools would need to be tailored to your company's specific
situation.

If you are diligent and effective, whether your company has an internal
constraint or external constraint, the TOC solutions are powerful enough to
correct the problem in about three months.

Please let us know where your company constraint is: internal, external, or
cash. Email your answer to Theory of Constraints AN SWER . We will respond
with our recommendation on what to do about it.

As you probably know we recommend strategically placing your constraint.
The location of your constraint is a very important issue. Where's yours now
and where do you want it to be -- where do you want your strategic constraint
to be?

...to be continued.

Here's to maximizing YOUR profits!

Dr Lisa Lang

P.8. If you have an internal constraint, check out
www.VelocityScheduling System.com




P.P.S. If you have an external constraint, check our our ON-LINE, GROUP,
and PRIVATE Mafia Offer Boot Camps at www.MafiaOffers.com

P.P.P.S. Ifyou have a cash constraint ACT NOW! Free cash video, click here
-->» The Fastest Way to Increase Cash Flow.
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Back issues can be found at:

http://www.scienceofbusiness.com/free-stuff/free-newsletter.aspx

Here's to maximizing YOUR. profits!
"Dr Lisa" Lang
(c)Copyright 2008, Dr Lisa, Inc. All rights reserved.

phone: 303-909-3343
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If this email was forwarded to you by a friend and you would like to get your own copy,
please click here: add me to the list!

Jain Qur Mailing List!
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