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Let’s start by understanding
our starting point ...

Why should I buy from you?



Why buy from you?
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The Generic List

What everyone says ...

Great Customer Service
Quality
Reputation
Good Results
Our Employees
Knowledgeable Staff

Consistent Management
| Responsiveness
Innovativeness

Trust
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Which means that you sound the
SAME as your competitors.
(PROBLEM #1)

S0 why not just choose
based on price?




Solution #1

Create a Mafia Offer

“A mafia offer is an offer that is so good,
that your customers can’t refuse it and
your competition can't or won't offer the

pARstend a Mafia Offer Boot Camp
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Matia Otfer Development
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xample — Label Company

2 To hear this example again, click here:

= http://scienceofbusiness.com/FREEStuff/FREE
VideosAudios/Podcastl.aspx
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Benetits of a Mafia Offer

= Guides the strategy and tactics for your entire
company.
Forces operational improvement in order to
deliver the offer. And gives you a reason to do it!
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ost companies have Problem #1

But solving it, does NOT necessarily lead
to more sales.
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Other Potential Problems
(most common)

Getting in to make your mafia offer
presentation

D« The number of prospects

Quality / Price /Lead-Time / DDP
(Customer Service

EoW your offer is presented
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Problem #2 — Getting In

Is getting access to the right people more
difficult? What are the blockades?

(What is your process for getting in? Research
sjetter — call? Research — Call?

Who IS the process targeted at?
JoEpeople make decisions alone or in a group?
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Solution #2 — Getting In

Circle of

' eague #2 ~—— Target Prospect —— Colleague #1

Direct Report

Leverage
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Solution #2 — Getting In

= Executive Access Boot Camp

Learn More?
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Problem #3 - # Prospects

The prevailing strategy is to wait for the
nhone to ring.
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Solution #3 - # Prospects

Start with FREE or low cost approaches:
= Get them calling YOU
= Search Engine Optimization

You need more than a picture of your building or
~ an on-line brochure
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lixample - www.TrustedMfg.com

= Client started with a typical site

o where to be found on the search
gines

INo database of prospects

> strategy was to let clients find
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Custom Fabricated Wood Parts on Thomashet.com

This industrial directory contains a broad range of Wood Parts: Custom Fabricated
companies serving all industries. This premier and trusted vertical ...

www thomasnet com/products/wood-parts-custom-fabricated-36018254-1_html - 65k -
Cached - Similar pages

Rubber Gaskets: Viton Gaskets, Neoprene Gaskets, Silicone Gaskets ...

We mold, extrude and die-cut custom rubber gaskets to your specs. ... We have the ahility to
fabricate parts such as rubber gaskets. seals and washers using ...
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Custom Thermal Protection and Insulation Products
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How to Paint Your Motorcycle - Google Books Result
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Parts Custom

Find Parts Custom on eBay Mot
Test drive and buy it locally.

www eBayMotors.com

Parts and Fabrication
Stainless steels, aluminum alloys
Carbonftool steels and plastics
www_pugetsoundprecision.com

Parts & Accessories

Shop America's Premier Source |
Electronic and Appliance Parts!
wwwe. PartStore com

Fabricated Parts. Manufactured Parts. Assemblies. and Custom VWeldments! Your pﬂM
2 weeks guaranteed!
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Record a simple video using
a webcam or Powerpoint

www. TrustedMfg.com

Convert to common video i _
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2.95 Pag. esiVisit _ " 85.82% s New Visits

M

& Visitors Overview & Map Overlay

224 visitors

vigw report

# Conteant Overview

Traffic Sources Overview

Pages Pageviews % Pageviews
M Search Engines ! 164 21.27%
124 (47 51%)
B Referring Sites Mewslettertabid/59/Default.as... 7 10.25%
70 (28.82%) e S
; ICapabilitiestabid’=5/Defaulta. . i B.98%
M Direct Traffic
ST 258 IContactUstabid/54/Default aspx 65 8.43%
Hometabid 26/ 0efault aspx G2 8.04%
view report
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Solution #3 - # Prospects

= Capture your visitors — give them a reason to
register

Stay in contact — send emails weekly
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TMI pays $25/month and has full control over it.
RESULTS? After $110 spent, landed $80k/month prospect.
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Solution #3 - # Prospects

: Spend $ when you can, to increase the
number and rate of good prospects

= Pay Per Click — professionally managed
ead Generation information e.g. www.Mfg.com
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Problem #4 — Your Market

You have a high percent of market share (as
you define it)

B Your targeting your offer to prospects who
’t need it (or need it as much).

SR our going after new customers (long cycle)
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AR5 at Weher State
Universiny

www.ScienceofBusiness.com
DrLisa@ScienceofBusiness.com
303-909-3343

SYMPOSIUMS



Solution #4 — Your Market

Select a good target market:
" Where is your offer most needed?

= [s there a market that yields higher
throughput or higher T/CU?

= Is there a market(s) that is more quickly
accessed or has shorter sales cycles than
others?

sav hich market has tons of room to grow?
TNLTITTEN May 13,14,15
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Solution #4 — Your Market

= Are there current customers who have more
business to award?

= Do you have too much business with one customer
or in one industry?
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roblem #5 - Quality / Price
/Lead-Time / DDP /Customer

Service
Your offer is weakened by being dangerously worse

on other key parameters:
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- Time / DDP /Customer Service

Pay attention. Measure.

Learn More’?

NIRRT
blIARANTES

Achie gﬁrekthmugh
Gains in Qua It}r&
C stomer Satisfactio

SHEW AL
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Problem #6 - Presentation

. How you present the offer in a
PowerPoint, on-line, verbally is falling

ntinuous H@l}!"l-ﬂ,'l-llrﬁ
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Solution #6 - Presentation

Matia Offer presentations follow the buy-
in process. Are you following it?
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xample — www.PuzzleFloor.com

My ofter’s NOT working!

ent email out to over 700 contacts and
NO RESPONSES.

Contacts are people that have shown
some interest in Puzzle Floor in the last

- DUDITLITEN May 13,14, 15
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Example — www.PuzzleFloor.com
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The Typical Problems

You sound like your competition <Start Here

Getting in to make your mafia offer
presentation

he number of prospects
Your target market

Quality / Price /Lead-Time / DDP
(Customer Service

EOW your offer is presented
ntinuous  UCVAEMERE

at Webes State
Unluersiny
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Mafia Offer?

Track your sales funnel so you
now where to focus next.

anage with DBR

ware if necessary (Zero to
, Salesforce.com, etc.)

Recommended Reading

\'_ N

CASH

hat do you do after you create a

__:'_; / e$$ Goldratt Implementation Group US
MACHINE

prospects
existing customers

New
Orders
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Summary

: Having a good Matia Offer helps with all
of these problems.

Not having a good offer will make it
litficult to determine where the problem

TCR May 13, 14,15

 at Webes State
vermant § Uﬂhl‘b"l-l}‘
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More Information

_. ScienceofBusiness Recommended

~ FREE Stuff tab BEFORE creating
= Sample webcam videos Your Mafia Offer
= Sample PowerPoint videos

o - 3 _
C oming soon. How to Achieving a Viable Vision:
The Theory of :-:--'.!.ﬁ.lrl:l|r-"$-.5.h'nmgu:
1 Create a VldeO fl’OIn : ;ip;:r:r.n:h:-n Eopid Sustoinoble

owerPoint

Coming soon: Getting
QC—CJ‘C]] engine results with | |
€os and podcasts - R

10ffers.com

< DLTTETTON May 13, 14,15

Process i Webes State
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How can we help?

Holistic Implementation

SYMPOSIUMS

All Inclusive a la Carte
~ Our Mafia Offer
100% results based Mafia Offer Boot Camp

Executive Access Boot Camp

Web Hosting and Site Design for
SEOQO. Call for quote.

Video creation and submission.
1%t page of Google
GUARANTEED. Call for quote.
100% results based available.
Pricing

DBR/Critical
Chain/Replenishment

www.ScienceofBusiness.com

DrLisa@ScienceofBusiness.com

303-909-3343



Our Mafia Offer to YOU

€ will collect your data to determine if you would get value
from a Mafia Offer Boot Camp. This analysis and assessment
is free.

=
_!I

Bvou want our help implementing your offer and the
SCEssary operations changes, then we get paid only if your

| o
~ |
T

i

May 13,14,15
at Weher State www.ScienceofBusiness.com
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303-909-3343
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Mafia Offer Boot Camp

Option #1: You pay a flat fee of $10,000 to attend a GROUP or REMOTE (on-line)
"boot camp. You pay $5,000 before the event and $5,000 after the event, if and only if,
“you received $10k in value. All group events are in Denver, Colorado.

- Option #2: You pay $2,500 plus a 10% commission on sales above your current level
until you have paid $75,000 or 2 years have passed to attend a GROUP

or REMOTE (on-line) boot camp. You also get coaching until you have paid the
$75,000 which equates to adding $750,000 in sales! So if you don’t get results, you
lon’t pay beyond your initial $2,500 investment.

QOption #3*: Instead of attending a boot camp with 4 other companies, we will
€ustomize a PRIVATE event for your organization. You pay a flat fee of $20,000 plus
tkavel. You pay $10,000 before the event and $10,000 after the event, if and only if,
You received $20k in value. We will come to you or your group can come to
Reautiful Colorado.

@ption #4°: Instead of attending a boot camp with 4 other companies, we will
GUStomize a PRIVATE event for your organization. You pay $7,500 plus travel and a
dU/acommission on sales above your current level until you have paid $150,000 or 2
YEdiS hhiave passed. You also get coaching until you have paid the $150,000 which
geuEtes to adding $1,500,000 in sales! So if you don’t get results, you don’t pay
Nevendyour initial $7,500 investment. We will come to you or your group can come
raaEattitul Colorado.

e NAVATNERSoot Camps include development of YOUR Strategy and Tactics tree which
I§ a broader implementation plan than we have time to do in a GROUP or REMOTE
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ideo Creation & Submission

$500 per video. Refunded if we don’t get you on the
first page of Google.

= We fancy up your video

= Do all the keyword research

= Take care of all the submissions to social networking sites

L TTRITEN May 13,14, 15
AR5 at Weher State
Universiny
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