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Theory of Constraints - Ask Dr Lisa Newsletter

Velocity Scheduling System SOLD OUT, please get on our waiting
list. Group 7 planned start is April 1 (no fooling).

Ready to increase sales? private Mafia Offer Boot Camp

For a daily TOC tip, follow me on Twitter.

SERVICE COMPANIES! I'm looking for 5 service companies to test our Project
Velocity System starting March 15. You know the 5 circles demonstration I do in my
Maximizing Profitability workshop? -- this is the version for service companies! (1
spot left)

You will get $1000 off the $4995 price and a longer free trial of the software. The
software is web based and allows you to coordinate geographically distant

resources. If you do project based work, but not super complex (like building
airplanes) then you may be a candidiate. Examples include: engineering firms,
engineering within a manufacturing company, design firms, marketing companies,
software, web design/SEO services, recruiting, internet marketing, and a whole bunch
more. If you want to be considered, please reply to this email and tell me a little about
your company and why I should choose YOU for this test! To get an idea of how the
manufacturing one works, see www.VelocitySchedulingSystem.com and this one will be
similiar but include software.

POOGI #64: We are continuing our series based on The Goal by Eliyahu M
Goldratt and the Theory of Constraints. {This series was co-written with Brad
Stillahn}

Brad: Aren't customers the real problem? Supplying incomplete information to the
engineers, late?

Dr. Lisa: Blaming customers won't solve the problem, although what you say is
often true and they are a large source of variability.

Brad: So what is the real problem, and what is the solution?

Dr. Lisa: The real problem is how engineers do what they do. (It's typically NOT
that we need more engineers.) But it isn't just the engineers, it is all of us. It is how
projects are managed. We allow some bad assumptions about the best way to
manage projects significantly deteriorate our project performance. It is true
everywhere around the world.

Brad: For example?

http://ui.constantcontact.com/visualeditor/visual editor preview.jsp?agent.uid=110301664... 3/14/2010



POOGI - Part 64 - Getting Jobs Through Engineering (Part 2 of 2) Page 2 of 3

Dr. Lisa: For example, the idea that there is good multi-tasking. Multi-tasking has a
terrible effect on engineering. Engineers must finish projects, and that means they
need to 1) know which projects to focus on and 2) work on finishing those, rather
than starting all of them. Projects need to flow quickly through engineering. But that
is just one example. | have a white paper on the subject called Information
Overload Destroyer that can be downloaded at
http://www.informationoverloaddestroyer.com/ for additional examples.

Brad: So what is Project Velocity System, and how does it help?

Dr. Lisa: In Project Velocity System Coaching Program, | will take the people
involved with managing and doing projects through 10 sessions followed by 10
coaching sessions aimed at getting immediate improvement in project delivery: On
time, in scope, and within budget. In other words, we will focus on getting a job
ready for manufacturing BEFORE they need it.

Brad: | thought that in project management, if you're lucky, you only got to pick two
of the three. Of course, with a lot of projects, you get one or none. It's not unusual
for projects to be late, with scope sacrificed, and way over budget.

Dr. Lisa: That's reality without a process, but with the right process, you can
ensure that engineering is not and will not starve manufacturing. And this can be
accomplished by the end of the Project Velocity System Coaching Program and
most often without hiring a single additional engineer.

What are the challenges YOU face getting jobs through engineering?
Tell me your 2 biggest challenges here!

Here's to maximizing YOUR profits!
Dr Lisa

(c)Copyright 2010, Dr Lisa, Inc. All rights reserved.

Get on-line access to ALL Goldratt Theory of Constraints Videos for the entire month of
February for only $499. To take full advantage of this offer ACT NOW! You will have
access for the entire month of February 2010.

If you have ever wanted to learn Theory of Constraints or hear more from Goldratt,
now is the time. You get access for the entire month of February to the whole video
library brought to you with one of the best technologies available for internet
streaming and OnDemand learning.

Here's what you will have access to:

Topics:

Finance and Measurements
Operations / Production
Project Management
Distribution
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Supply Chain
Marketing

Sales and Buy-In
Managing People
Strategy and Tactics
Thinking Processes
Change Management
Buy-In

Health Care

Personal development

Videos:

The Goal movie

Necessary & Sufficient Series
Goldratt Explains

ALL the TOCICO Conferences
Goldratt Satellite Program
Realization Project Flow
Goldratt Webcast Series

To take advantage of this special click here:
http://drlisamaxprofit.blogspot.com/2010/02/goal-video-and-other-theory-of. html|
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Back issues can be found at:
http://www.scienceofbusiness.com/free-stuff/free-newsletter.aspx
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phone: 303-909-3343
web: www.ScienceofBusiness.com
email: DrLisa@ ScienceofBusiness.com
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If this email was forwarded to you by a friend and you would like to get your own copy,
please click here: add me to the list!
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