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Let’s consider an analogy…
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 Do you have a market constraint?

 If I could increase your sales tomorrow by 20% 
could you handle the increase while:

▪ Being 100% on-time to your first commitment

▪ Without going into firefighting mode and continuous 
chaos

▪ And, at a competitive lead-time

 If the answer is yes, you have a …
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 If you don’t have enough sales and could handle 
more and you have a good product/service, the 
problem could be any one of the following:
 Your offer

 How you present your offer

 Your market

 Traffic / Enough Leads

 Conversion

We MUST start with the offer!
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Why should I buy from you?



©2009 Dr Lisa, Inc  ALL RIGHTS RESERVED               www.MafiaOfferBootCamp.com

Make your list.
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Great Customer Service
Quality

Reputation
Good Results

Our Employees
Knowledgeable Staff

Consistent Management
Responsiveness
Innovativeness

Trust
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So why not just choose based on 
price? Or just delay the 
purchase?
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 “A mafia offer is an offer that is so good, that 
your customers can’t refuse it and your 
competition can't or won't offer the same.”  
Dr Lisa Lang

 It is different from a competitive advantage, 
unique selling proposition, or a value 
proposition …
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Hyundai, due to its Assurance Program (its 
Mafia Offer), is enjoying sales for the year 
that are up about 4.9 percent over the same 
period in 2008. That compared with about a 
40 percent drop for car sales overall.

 And this wasn’t even a great Mafia Offer 
because it was copied fairly quickly.  
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Rollover minutes by AT&T cellular
 Was difficult to follow and still no competitor 

has matched since 2003
 But then they started to weasel:
 …this plan has the usual gaggle of restrictions. 

Rollover Minutes is only on local calling plans, 
and you must sign up for at least 600 peak and 
3,000 off-peak minutes for $39.99 per month 
with a $36 activation fee and a $150 termination 
fee. Long distance is included, but roaming costs 
79 cents per minute.
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The offer
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 based on an innovation
 require new products or new markets
 based on price
 a list of strengths, a cliché, subjective, or 

offered by the competition
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 To develop a mafia offer you need to consider 
3 things.

 Your capabilities what the are and what 
they could be compared to the 
competition.

 How your industries supplies your 
products/services.

 The impact your industry’s capabilities and 
how you supply has on your customers.
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 Custom Label Printer
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 Is it un-refusable to the customer?
 Can the competition match it?

What’s their lead-time?

What’s their DDP?
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 Reducing lead-times from 2 weeks to 2 
days while sales remained constant.

 How was that possible?

They implemented what you read in the 
book The Goal.
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 They had to challenge 
how they fundamentally 
did business

 Why does the 
price/quantity curve 
exist?

They had to rethink their costs and financials …



©2009 Dr Lisa, Inc  ALL RIGHTS RESERVED               www.MafiaOfferBootCamp.com

They think our printer’s costs are going to go up 
and they are going to go out of business.
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 List a Supplier Practice 
your industry has.

 What do your customers 
have to do to deal with 
that practice?

 And what’s the 
implication on their 
business?

Analysis of Suppliers’ Practices

Supplier Practice: Minimum 
Order Quantities and Volume 
Discounts

Customer's Mode of Behavior: 
Batch orders (delay ordering) to 
accumulate needs and order 
larger quantities to get the 
discount.

Implications on YOUR Business: 
High inventory with all the cost 
and risk that goes with it.  And 
lots of cash tied up!
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 The printer’s profits went from break even to 
20% return on sales within 3 months.

 Sales and profits have since doubled.
 And profits are now 25% of sales.
 In 2009 so far they are still growing but at a 

slightly slower rate.
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 Increases sales – answers the question “Why 
should I buy from you?”

 Guides the strategy and tactics for your entire 
company.

 Forces operational improvement in order to 
deliver the offer. And gives you a reason to do 
it!

 Changes the culture.  
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 Can recession-proof your company.
 Can help you recover from a cash constraint.
 The combination of operational 

improvements and the offer provide huge 
bottom-line results (LEVERAGE).
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 Creating a Mafia Offer is where you start 
if you have a Market / Sales Constraint.

 Not having a good offer will make it 
difficult to determine where the 
problem lies. 
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 “We have increased our sales by 50% within 9 months of going out with our 
offer.” Lane, President

 “We have increased our sales 80% and have been able to move the 
constraint from the market back into the operations.”  Alessandro 
Bernacchia, Guntert & Zimmerman

 “We landed a new $1 million account within 3 months of our boot camp.  
Now that’s an offer!” Paul Caravello, Wilen Group

 “We are a current customer of Dr. Lisa and I must say that the mafia offer 
that she gave us literally saved my business and helped us grow sales 
almost 100% since we started (1 year).”  Grady Cope, Reata Engineering

 “In August ‘07 we had over a 7X increase in premium collet dollars in just 8 
months after going out with our offer.”   Richard Pettibone, Drewco
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“Dr. Lisa” Lang is a TOCICO certified expert in 
Theory of Constraints specializing in applying TOC 
to marketing having developed the Mafia Offer 
Boot Camp.

Dr Lisa recently served as the Global Marketing 
Director for Dr. Goldratt, the father of Theory of 
Constraints and author of The Goal. She is 
currently serving on the Board of Directors for the 
Theory of Constraints International Certification 
Organization. 

Her mafia offer to business owners is “only pay me 
when your profits increase”. 

Dr Lisa is actively involved in internet marketing  
(but is a newbie) and coaches some of the IM gurus 
on how to apply TOC to their business. She has 
done product launches for her Mafia Offer Boot 
Camp and Velocity Scheduling System products.

DrLisa@ScienceofBusiness.com
303-909-3343
www.ScienceofBusiness.com 
www.VelocitySchedulingSystem.com
www.MafiaOffersBootCamp.com


