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MANUFACTURERS are facing global threats from the economic downturn and cannot tolerate poor-
performing suppliers that add avoidable risk to their supply chain, according to Dr Peter Campbell,
Improvement Manager, Volgren, Australia.

Dr Campbell is one of more than 70 leading local and international speakers preparing to take part in
Smart 2009 Conference, which will tackle the major issues facing supply chains in a time of increasing
economic uncertainty.

In response to the downturn, Dr Campbell said manufacturers are actively seeking partnerships with
suppliers that demonstrate the innovation and adaptation necessary to survive and thrive in the long
term.<[ql]>

"Suppliers that are heavily reliant on industries highly correlated to the prevailing economic conditions
are now seeking to broaden their consumer base and diversify some of their exposure.
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"We are certainly seeing this in the bus
industry with suppliers seeking to align
themselves with Volgren as our volumes
rapidly expand in contrast to other companies
and sectors," he said.

Www.hoscotek.com.au

Kicking off the manufacturing logistics and
advanced improvement methodologies stream
at smart 2009, DR Campbell will explore the
business strategies of Lean Manufacturing
and Six Sigma.
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"Both approaches offer considerable benefits.
The potential impact of rational thought
processes and problem solving, however guised, cannot be understated," Dr Campbell said.

Also headlining the manufacturing logistics stream will be Jason Furness, GM, Electrolux Home
Products, Australia.

In a 'warts and all' fashion, Furness will argue that the theory of constraints and lean manufacturing
are highly complementary technologies that can help businesses succeed despite the current
economic pressures.

Another presentation sure to attract manufacturers' interest will be Paul Stanley's examination of lean
supply chains in the global automotive aftermarket. GM Commercial Operations at Unipart, Australia,
Stanley will discuss how Unipart has applied lean thinking tools to a global automotive aftermarket
supply chain, resulting in performance, efficiency and productivity benefits.

Smart 2009 will feature ten special interest streams, including global supply chains, procurement and
SC strategies, manufacturing logistics and advanced improvement methodologies, UEA guest nation,
the human factor, rail and intermodal, warehousing and operations, FMCG and retail supply chains,
supply chain management and strategic planning, and infrastructure.

Smart 2009 will take place at Sydney Convention & Exhibition Centre, 10-11 June. To register or for
further information visit www.smartconference.com.au.

Tags: | Electrolux Home Products | Smart 2009 | Volgren Australia

Just in:

http://www.manmonthly.com.au/Article/Economic-challenges-are-on-the-agenda/476703.a... 4/12/2009

Newsletter sign up
%
Sign up to receive the

latest breaking news

Advertise with us
Coming up next issue
Editorial Guidelines
Subscribe

Archives

News Archive
Feature Articles
Product News

News barometer

Do you think the
introduction of the Rudd
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# V8 race funds local business (8 April 2009)

» QId's solar hot water scheme comes under fire (8 April 2009)

¥ UK manufacturing drops most since 1968 (8 April 2009)

*# Reduce human error and increase productivity (7 April 2009)

* Cheap and efficient solar energy on the horizon (6 April 2009)

Add a comment

Add a new comment
Name *
Email *

Comment *

Security Code * >, Enter the code shown:

http://www.manmonthly.com.au/Article/Economic-challenges-are-on-the-agenda/476703.a... 4/12/2009



