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Last time we finished Part 10 of 10 on How to Sell Your Mafia Offer.  If you missed it or would like any 
back issues of this newsletter, go to:  http://www.scienceofbusiness.com/free-stuff/free-
newsletter.aspx 
 

Theory of Constraints – Systems Problems Part 1 of 5 
 

Tom Foster of ManagementBlog.org interviewed me. Here is the first installment of five: 
 
--- Start interview 
A couple of weeks ago, I got to spend some time with Dr. Lisa Lang about one of my favorite 
subjects, Theory of Constraints. Like many of my favorite subjects, Theory of Constraints is a mindset 
that leads you to take action (make the right move) that is counterintuitive. In other words, left to your 
own devices, you would intuitively do exactly the wrong thing. 
 
Theory of Constraints helps us to do the opposite. Theory of Constraints has been around for quite a 
while, but was most coherently explained by Eli Goldratt in a series of books starting with The Goal. 
Lisa Lang (Dr. Lisa) spent three years as the Marketing Director for Goldratt Consulting. During the 
past two decades she has used Theory of Constraints (TOC) to help companies solve their most 
serious problems. This week, I will share with you some of our conversations. 
 
TF: When a management team realizes it has a system problem, what mistakes does it make trying 
to attack the situation? 
 
Dr. Lisa: Most often, the team doesn't realize it’s a system problem. Because we are taught to 
manage in silos, or departments, or teams, most often, we attack the problem inside the silo, and 
don’t impact the system much, if at all. 
 
By silos, I mean, we tackle sales problems separate from operations problems separate from admin 
problems. This happens, in part, because we have been trained to work inside our own area, indeed, 
not to meddle in other areas. 
 
If you look at your organizational chart, you know the silos that exist in your company. Silos, in and of 
themselves are not bad. It’s that we measure each silo thinking that if we maximize each silo then we 
will maximize the system or the company as a whole and that’s just not what happens. 
---End interview 

 

Here's to maximizing YOUR profits! 
"Dr Lisa" Lang 
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Announcements 
 

- Dr Goldratt offers his new book Inherent Simplicity at no charge, click here to get the details:  
http://www.scienceofbusiness.com/dr-lisa/eliyahu-goldratt/goldratts-new-book.aspx  

- 2008 Odyssey Program.  Click here to learn about the low cost life changing event for young 
adults.  You WANT to send you kids to this!  http://www.scienceofbusiness.com/events/2008-
odyssey.aspx 
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- NEXT Group Mafia Offer Boot Camp:  July 30, 31, Aug 1 2008 in Denver.  More information at 
www.mafiaoffers.com  

- NEXT Maximizing Profitability Event (no charge):  July 29, 2008 in Denver from 1:00 to 5:00 pm at 
the Science of Business Training Center.  More information at www.Viable-Vision.com  

 


