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"The 2 ½ days 
"private boot 

camp" has been 
a great 

investment: it 
left us with a 

brilliant offer, a 
"mafia offer", to 

attract a new 
group of 

customers and 
with a set 

of thinking-tools 
we have used to 
restructure the 

offer to our 
existing 

customer 
base. As a 

result, we have 
increased our 
sales 80% and 
have been able 

to move 
the constraint 

from the market 
back into the 
operations." 

{This series was co-written with Brad Stillahn.}  
  

Normally, Lean and Six Sigma tools provide 
additional benefits very quickly. For example, it is 
common that the constraint resource could benefit 
from set-up reduction. Focusing Lean tools-which 
cost little to implement-results in additional capacity 
where it is needed and that has an immediate 
bottom-line result. 
 
Due-date performance improves because of the 
reduction in lead-time, the increased capacity, the 
predictability of the time to process an order has 
improved, and jobs are prioritized according to due 
date. 
 
The "Drum" is the schedule for the constraint 
resource. It sets the pace for the entire operation. 
In Goldratt's Theory of Constraints, we assume 
there is one system constraint that is limiting the 
throughput of the entire business. The drum is the 
only resource that needs to be scheduled. All other 
operations have relative excess capacity, meaning 
that orders can flow through the plant until reaching 
the constraint resource, and after it. 
 
The "Buffer" is what protects the constraint from 
going idle from lack of material to process. The 
buffer needs to be large enough to prevent 
starvation on the constraint resource. It is really a 
time buffer, not physical materials, but we'll explain 
that at another time. 
 
The "Rope" is the mechanism for release of new 
material into the operations. 
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- Alessandro 

Bernacchia, 

Guntert & 

Zimmerman 

.  

 

  

There are conventional cost accounting 
assumptions that may block you from implementing 
Drum-Buffer-Rope. Next time, we'll address those 
issues, and describe how TOC's Throughput 
Accounting concepts will free you to take the 
needed actions. 
  
...to be continued. 

 

 
Wanted - 2 companies to implement DBR 

  The steps to implement Drum Buffer Rope (DBR) are not that hard 
to understand or explain.  The difficulity lies in applying it to YOUR 
specific situation.  If you don't know how to do that or do it 
incorreclty, it could lead to the conclusion that -- TOC doesn't 
work.     
  
We are going to take 5 companies (3 have already signed 
up) through the process of implementing DBR remotely.  We will 
explain each step and discuss any questions or concerns specific 
to your situation.  This will be a 12 week program with one session 
per week.   Each session is 90 minutes in length.   
  
 All 5 companies will be on the same call to take advantage of 
learning from the other companies.  During this 12 week program 
you will learn:    

to read the rest, click here  

Upcoming Events -- limited space -- register today! 

 NEXT Group Mafia Offer Boot Camp:  September 24, 25, 26 2008 
in Denver.  More information at www.MafiaOffers.com.  PRIVATE 
and On-line Mafia Offer Boot Camps are also available.     
  
Are you a Vistage/TEC member who would like your team to 
hear my speech?  Here it is:   
NEXT Maximizing Profitability Event (no charge):  September 
23, 2008 in Denver from 1:00 to 5:00 pm at the Science of 
Business Training Center.  More information at www.Viable-
Vision.com 

 

Back issues can be found at:   
http://www.scienceofbusiness.com/free-stuff/free-

newsletter.aspx 

  
Here's to maximizing YOUR profits! 
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