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Understand the 
difference 

between Cost 
Accounting and 
Throughput 

Accounting in 3 
hours!  

  
  
  
  
  
  

Ready to 
increase sales 
yet this year? 
or maybe you're 
planning for 
how to grow 
next year? 

  
Perfect time for 
a Mafia Offer 

{This series was co-written with Brad Stillahn.}  
  
You can also perform a sensitivity analysis to 
determine the breakeven level of T/CU. In this 
example, it would be the Operating Expense level 
of $615,000 divided by 2,912 which is $211.20. 
 
Pricing with Throughput Accounting is much easier 
and potentially much more dangerous. It is easier 
because there is no such thing as "product cost" to 
calculate. Instead, each product is evaluated for its 
Throughput per Constraint Unit. And overall, for the 
business, the average T/CU must be enough to 
achieve the Net Profit goal. It's dangerous because 
any amount of Throughput does contribute to the 
bottom-line, but there must be the discipline to 
maintain the T/CU average needed to achieve the 
Net Profit goal. Pricing to achieve incremental 
business is not for novices. 
 
For example, say you are quoting a new job. You 
estimate it will take 50 hours of milling. The Truly 
Variable Costs are estimated to be $5,000. Here is 
your estimate: 
 
Hours of milling 50 
T/CU desired $258 
Throughput desired $12,900 
Truly Variable Costs $5,000 
Total Estimate $17,900 
 
We understand that this method is much different 
and you may have many questions. If so, and/or 
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Boot Camp!  you would like help calculating T/CU for your 
business, please feel free to contact us. 
 
If you'd like to learn more about Throughput 
Accounting, we recommend the following materials 
(which were also used in developing the discussion 
above): 

• "The Haystack Syndrome" by Dr. Goldratt,  
• "Throughput Accounting" by Corbett.  
• "Maximizing Profitability" by Dr Lisa (hit the 

ground running w/ 3 hr audio and workbook) 

...to be continued. 
 

 
Upcoming Events == Increase YOUR Sales & Profits THIS YEAR! 

  NEXT Group Mafia Offer Boot Camp:  November 10, 11, 12 2008 
in Denver.  More information at www.MafiaOffers.com.   
  
Are you a Vistage/TEC member who would like your team to 
hear my speech?  Here it is:  NEXT Maximizing Profitability Event 
(no charge):  December 1, 2008 in Denver from 1:00 to 5:00 pm at 
the Science of Business Training Center.  More information at 
www.Viable-Vision.com  
  
LAST Boot Camp of the year:  December 2, 3, 4 2008 in Denver.  
More information at www.MafiaOffers.com.   
  
PRIVATE and On-line Mafia Offer Boot Camps are also available.  
On-line boot camps are done at YOUR time schedule and 
PRIVATEs are scheduled at a mutally agreed time.    

 

 

Back issues can be found at:   
http://www.scienceofbusiness.com/free-stuff/free-

newsletter.aspx 

  
Here's to maximizing YOUR profits! 
 
"Dr Lisa" Lang 
 
(c)Copyright 2008, Dr Lisa, Inc. All rights reserved. 
  

phone: 303-909-3343  
web:  www.ScienceofBusiness.com  
email:  DrLisa@ScienceofBusiness.com  

  

 

  

  

  

Join our 

mailing 
list! 

 

  

  

Forward email 



3

 
This email was sent to drlisa@scienceofbusiness.com by drlisa@scienceofbusiness.com. 
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ | Privacy Policy. 

Email Marketing by 

 
Dr Lisa, Inc | 3845 Forest St | Denver | CO | 80401 

 


