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Dr Lisa Lang

From: Dr Lisa Lang [drlisa@scienceofbusiness.com]
Sent: Thursday, December 18, 2008 9:17 PM
To: Dr Lisa Lang
Subject: POOGI - Part 25 and a favor

You're receiving this email because of your relationship with Dr Lisa and/or Science of Business. Please confirm your continued 
interest in receiving email from us.  
  
You may unsubscribe if you no longer wish to receive our emails. 
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Ready to 
increase sales 
yet this year? 
or maybe you're 
planning for 
how to grow 
next year? 

  
Perfect time for 
a Mafia Offer 
Boot Camp!  

  
  
  
  
  
  
  
  

Greetings from Thailand!  I'm trying to decide 
whether or not to continue this series.  If you are 
benefiting from this POOGI series, please lt me 
know by leaving a comment here:  
http://www.scienceofbusiness.com/free-stuff/free-
newsletter/theory-of-constraint-newsletter-
comments.aspx  I'm particulary interested in any 
RESULTS you can report.  If you have already left 
a comment, you can also read what others have 
wrote.  
  
{This series was co-written with Brad Stillahn.}  
  
There is probably at least one step in your sales 
funnel that is more expensive or uses more highly 
trained personnel. If so, that step can be managed 
just like a production constraint. It should not be 
wasted. In fact, it can become the control point for 
managing your sales funnel. Work should be 
released into the sales funnel at the rate the control 
point can produce. Essentially applying Drum 
Buffer Rope (DBR) to Sales. 
 
If you are interested in more information about 
sales funnel management the TOC way, and the 
significant increase in sales and profits it can bring, 
we recommend you read "The Cash Machine" by 
Klapholz and Klarman. It is an easy to read novel 
that provides a story for the development and 
improvement of sales funnel management. 
 
Also, read "Reengineering the Sales Process" by 
Roff-Marsh. This book explains how to apply the 



2

Drum-Buffer-Rope production scheduling 
methodology to managing the sales process and 
sales people. Both books can be found on our 
website with links to the lowest cost purchase 
option. 
 
Please contact either Dr. Lisa or Brad if you're 
interested in having the co-authors present and 
discuss TOC and a process of ongoing 
improvement to increase sales and profitability with 
your company or one of the groups you belong to. 
 
...to be continued. 

 

 
NEW -- live streaming video!! 

  Next Maximizing Profitability Events: 

• January 20, 2009 from 1 pm to 5 pm  
• February 3, 2009 from 1 pm to 5 pm 

We now have 2 viewing options: 

1. On-site in Denver  
2. Live streaming video -- watch from you desk 

Are you a Vistage/TEC member who would like your team to 
hear my Maximizing Profitability speech?   
You and/or you empolyees can attend in Denver at no charge 
or the LIVE STREAMING VIDEO is only $147 per company.  
More information at http://theoryofconstraints.eventbrite.com/  
   
First GROUP Boot Camp of the year:  February 4, 5, 6, 2009 in 
Denver.  More information at www.MafiaOffers.com.  Limited to 
the first 5 companies! 
  
PRIVATE and On-line Mafia Offer Boot Camps are also 
available.  On-line boot camps are done at YOUR time 
schedule and PRIVATEs are scheduled at a mutally agreed 
time.    

 

Back issues can be found at:   
http://www.scienceofbusiness.com/free-stuff/free-

newsletter.aspx 

  
Here's to maximizing YOUR profits! 
 
"Dr Lisa" Lang 
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